




































 

 

PORT OF KENNEWICK 
Port Commission Rules of 
Policy and Procedure 

 

CHIEF EXECUTIVE OFFICER 
EVALUATION 

Section 15.0 

Adopted by the Commission on October 10, 2017 

Resolution 2017-16 

Replaces Section 15, adopted 
February 22, 2011 

 
15. CEO EVALUATION 

 
15.1 CEO Evaluation Committee 

 
15.1.1 The Port Commission shall appoint a CEO Evaluation Committee made 

up of the Port’s Chief Financial Officer, Port Attorney, and one 
Commissioner to serve a 2-year term. 

15.1.2 The CEO Evaluation Committee will develop the CEO’s goals and 
objectives for Port Commission review and approval.  The goals and 
objectives developed by the Committee shall be specific, measurable, 
attainable, realistic, timely and in alignment with the Port’s mission, 
budget, work plan, and comprehensive scheme of development. 

15.1.3 The CEO Evaluation Committee will develop a procedure for evaluating 
the CEO’s performance. 

15.1.4 On an annual basis, the CEO Evaluation Committee will conduct CEO’s 
performance evaluation. 

15.1.5 On an annual basis, the CEO Evaluation Committee will present the 
results of its evaluation of the CEO’s performance to the Port Commission 
for review and approval.  Such results may include, among other things, 
recommendation for salary adjustment in accordance with CEO’s 
employment agreement. 

15.1.5 The CEO Evaluation Committee may use assistance from other staff 
members or consultants as necessary and appropriate. 

 15.1.6 The Port Commission shall address CEO performance issues as they arise 
by timely referring them to the CEO Evaluation Committee.  The CEO 
Evaluation Committee will develop a procedure for handling performance 
issues that may arise between annual evaluations. 


